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Name:
	

Shikhar Vardhan

	Location:
	Noida 

	Current Position:
	Salesforce Developer	  

	Experience:
	· [bookmark: _GoBack]5 years of experience and knowledge of Salesforce CRM (Sales and Service Cloud), Apex, Data Management tools, Apex Classes, Apex Triggers, Lightning Aura Components, LWC, velocity, Visualforce, Automation, SOQL and SOSL
· Project Initiation (Plan the Project, Identify and define the Problem, Conduct a Strategy Analysis).
· Project Execution (Business Analysis Information, Prioritize, Manage Requirements and Analyze Design).
· Solution Implementation (Transition to Solution, Solution Evaluation).
· Conduct kick off meetings.
· Define and Validate the Testing plan
· Creating FRD, PRD, BRD and Use cases.
· Experienced working with tools like Visio, Excel, and Word.
· Making Defect Management Notes
· Making Training Requirement Notes.
· Smart team player
· Key relationship building


	Certification :                              

   

	· PD1 ,Admin














	TECHNICAL SKILLS 



	[bookmark: _Hlk500156170]Salesforce.com


	SOQL, SOSL, Apex Classes, Apex Triggers, Workflow and Approvals, Sharing Rules, Formulas, Validation Rules, Assignment Rules, Custom Objects, Custom Fields, Dashboards and Reports, Opportunity Management, Lightning, Apex Classes, Apex Triggers, Case Management, LWC, Velocity.

	Languages
	Java, Apex, Visualforce, HTML, JavaScript, CSS.

	Tools & Technologies
	Salesforce, Business Analytics,Flossum

	Methodologies
	Agile/Scrum, Waterfall.



	PROFESSIONAL EXPERIENCE


· Girikon Solutions Pvt Ltd, Noida                                                                                            Feb’22 – till date


· Salesforce Development:

▪​ Perform feasibility analysis, scopes projects, and works with the project management team to prioritizes deliverable, and negotiate on product functionalities.

▪​ Create detailed Business Requirement Document (BRD) and translate it into functional specifications.

▪​ Analyze and interpret large data sets and graphically present data (Draw.io, Visio, Excel etc.)

▪​ Interact with clients in top management and process owner groups to gather the business requirements. Interaction done in multiple time zones.

▪​ Partnering with stakeholders and subject matter experts to fully understand business needs in order to effectively gather and document business requirements.

▪​ Evaluating requirements against existing business and system processes.

▪​ Project ownership, market competitive exposure, End-To-End implementation.

▪​ Documenting high level and detailed requirements using elicitation techniques such as scenarios (use cases) / prototyping.

▪​ Producing a project definition/project initiation document clearly defining scope and project objective.

▪​ Executing a user acceptance/system test script & awareness about project risks, issues, assumptions and dependencies & change control processes, especially in relation to requirements documentation.

▪​ Resolving complex requirement conflicts through effective stakeholder engagement. ​









	PROJECTS



Senior Salesforce Developer | Girikon Feb’22 to Oct’24

PROJECT

1. Five9 GTM & PSD:
[bookmark: _Hlk141884581]This Client is a leading CCaaS platform that empowers the agents to engage with customers across their channel of choice, provides your managers with visibility into contact center performance, and brings overall agility to the business. 

Key Activities handled 
 
· I had the privilege of managing and leading two offshore client teams: PSD and GTM. As the main developer for both teams, I played a central role in driving project success and ensuring seamless communication between onshore and offshore stakeholders.
· Worked on CPQ, Workflow Rules, Sharing Settings, Bulk Data Loading, Integration using Rest API: As a Salesforce developer, I took charge of optimizing and streamlining our Salesforce instance. I configured workflow rules and automation processes to automate repetitive tasks, reduce manual effort, and maintain data integrity. I also implemented sharing settings to control data access and visibility, ensuring data security and compliance with organizational policies. Moreover, I designed and executed bulk data loading processes, enabling the efficient migration of large datasets without compromising system performance. Additionally, I successfully integrated Salesforce with external systems using RESTful APIs to facilitate real-time data synchronization and enhance the overall user experience.
· Created Test Classes and Performed Unit Testing of the Application: Quality assurance was a crucial aspect of my role as a Salesforce developer. I meticulously developed comprehensive test classes to thoroughly cover all the Apex code and functionalities implemented in the 'Success Community.' These test classes were designed to validate the application's behavior and ensure its robustness. I executed unit tests in a sandbox environment, identifying and addressing any bugs or issues that emerged during testing. This proactive approach significantly minimized the chances of bugs in production and contributed to a stable and reliable application.

Throughout these experiences, I demonstrated a keen attention to detail, a strong problem-solving mindset, and an unwavering commitment to delivering high-quality solutions.

Achievements
· Received Written appreciation for timely delivery with quality solutions. 



2. Five9 Success Community:
[bookmark: _Hlk141885134]This Client is a leading CCaaS platform that empowers the agents to engage with customers across their channel of choice, provides your managers with visibility into contact center performance, and brings overall agility to the business. 


Key Activities handled 
· Design and Develop ‘Success Community from Scratch using Apex and LWC: In this role, I was tasked with creating a customized 'Success Community' for our Client, tailored to meet the unique needs of our users. Leveraging my expertise in Apex and Lightning Web Components (LWC), I spearheaded the entire development process. This involved understanding the specific requirements of different user groups, designing the user interface with Lightning Components, and implementing complex business logic using Apex classes. I ensured that the community was not only aesthetically pleasing but also highly functional and user-friendly. Additionally, I integrated various data sources, enabling seamless access to relevant information within the community. The successful deployment of the 'Success Community' significantly enhanced user engagement and productivity within the organization.
· Worked on workflow rules, process builders, sharing settings, approval process, duplicate rules, metadata and platform events.


3. Five9 Data Migration:
This Client  is a leading CCaaS platform that empowers the agents to engage with customers across their channel of choice, provides your managers with visibility into contact center performance, and brings overall agility to the business.

Key Activities handled 
· Data Migration from Legacy System to Salesforce:
· Led and executed a comprehensive data migration project from a legacy system to Salesforce, playing a key role as the main developer.
· Collaborated closely with stakeholders to define the project scope and data migration requirements, ensuring alignment with business objectives.
· Conducted a thorough analysis of the legacy system's data structure, formats, and quality, laying the foundation for an effective migration strategy.
· Designed and documented a detailed data mapping plan, outlining the mapping rules between legacy system data fields and corresponding Salesforce objects and fields.
· Employed data transformation techniques to cleanse, standardize, and enrich data, guaranteeing data accuracy and consistency in Salesforce.
· Implemented robust data validation checks to ensure adherence to data quality standards and business rules during the migration process.
· Utilized ETL tools and data loading scripts to efficiently extract, transform, and load data into Salesforce, maintaining data integrity and minimizing data loss.
· Managed error handling and reconciliation processes to address any data loading failures or discrepancies, ensuring a smooth migration experience.
· Conducted rigorous post-migration validation tests to verify data accuracy and completeness in Salesforce, successfully matching legacy system data.
· Provided go-live support to address any data-related issues during the cut-over phase, ensuring a seamless transition for end-users.
· Prepared comprehensive documentation, including data mapping, transformation rules, and data loading procedures, for future reference and knowledge transfer.
· Deployments using Flossum, change set.







4. Visiting Media 
Sales Enablement Software Company

At Visiting Media, I contribute to the delivery of cutting-edge sales enablement solutions tailored for property and above-property sales professionals within the hospitality industry. 

Key Responsibilities - 
Custom Solution Development: Developed custom solutions within Salesforce to meet the unique needs of Visiting Media's sales enablement platform, tailored specifically for property and above-property sales professionals in the hospitality industry.
Salesforce Configuration: Configured Salesforce to optimize workflows and processes, ensuring seamless integration with Visiting Media's sales enablement platform and enhancing user experience.
Apex and Visualforce Development: Leveraged Apex and Visualforce to extend Salesforce functionality, creating custom components and pages to enhance sales processes and provide a more intuitive user interface.
Integration Expertise: Integrated Salesforce with external systems and APIs to streamline data management and facilitate real-time information exchange, improving data accuracy and accessibility for Visiting Media's sales teams.
Lightning Experience Implementation: Implemented Lightning Experience to modernize the user interface, utilizing Lightning components and the Lightning framework to enhance usability and productivity for sales professionals.
Data Management and Governance: Designed and implemented data models, custom objects, and validation rules within Salesforce to maintain data integrity and compliance with industry standards, ensuring accurate and reliable information for sales activities.
Automation and Workflow Optimization: Automated business processes using Salesforce automation tools such as Process Builder and Workflow Rules, optimizing sales workflows and increasing efficiency for Visiting Media's sales teams.
Salesforce Communities Development: Developed Salesforce Communities to foster collaboration and engagement with external stakeholders, enabling seamless communication and interaction between Visiting Media's sales professionals and clients/partners.



Achievements
· Received Written appreciation for timely delivery with quality solutions. 

5. FilterTech Client (Current project)
       Development of Custom Document Generation Functionality (Similar to Conga)


Key Achievements:
· Developed a highly customizable document generation functionality similar to Conga from scratch using Lightning Web Components (LWC). This solution allowed for dynamic template creation and flexible document generation, streamlining the client's processes significantly.
· The custom solution saved the client approximately $65,000 annually by eliminating the need for expensive third-party software licenses.
· Collaborated with stakeholders to gather detailed requirements, designed a scalable architecture, and led the entire development process ensuring all business requirements were met efficiently.



Other Contributions:
· Developed several LWC components to enhance user experience and improve workflow efficiency across the FilterTech project. These solutions helped automate complex processes and improved user productivity, resulting in a significant reduction in manual efforts.
· Provided ongoing support and enhancements to the LWC solutions, ensuring that the client's dynamic business needs were consistently met.
· Received formal recognition from the client for delivering cost-effective and high-quality solutions in a timely manner.

	PREVIOUS PROFESSIONAL EXPERIENCE


[bookmark: _Hlk179212204]
Senior Programmer (Salesforce) | Strategic IP Information Pvt Ltd


PROJECT

 Marc & Jacobs Salesforce Development
Overview:
As the lead Salesforce developer for the Marc & Jacobs project, I was responsible for streamlining customer relationship management processes, integrating bespoke solutions, and enhancing the user experience to align with the company's business needs and objectives.

Key Responsibilities:
1. Customization and Configuration: Tailored Salesforce to match the specific requirements of Marc & Jacobs, ensuring that the platform was aligned with the company's business processes and goals.
2. Integration: Seamlessly integrated Salesforce with other third-party systems and platforms used by Marc & Jacobs, ensuring a unified system for data flow and accessibility.
3. Data Management: Ensured data consistency, quality, and accessibility by implementing data validation rules, duplicate record checks, and data backups.
4. Development of Custom Apps: Built bespoke Salesforce applications to address unique business needs, utilizing Apex code, Visualforce pages, and Lightning components.
5. Automation: Implemented automated processes and workflows to improve efficiency, including automated lead tracking, opportunity scoring, and customer support ticketing.
6. User Training & Support: Conducted regular training sessions for Marc & Jacobs team members, ensuring they were well-acquainted with the system's capabilities. Provided ongoing support and troubleshooting assistance as needed.
7. Continuous Improvement: Regularly collected feedback from users, analyzed platform metrics, and made necessary adjustments to enhance the system's efficiency and user experience.
8. Security and Compliance: Upheld Salesforce's best practices for data security and ensured that all customizations met industry and regulatory compliance standards.
9. Collaboration: Worked closely with the IT department, business analysts, and key stakeholders at Marc & Jacobs to ensure the solutions delivered met the strategic goals of the company.
By leading the Marc & Jacobs Salesforce initiative, the company was able to benefit from a more streamlined customer management process, improved sales efficiency, and a more cohesive data management system.


Salesforce Developer| Usaka Pvt Ltd

PROJECT 

Crompton Greaves Salesforce Development
Overview:

As the principal Salesforce developer for Crompton Greaves' project, my role was to innovatively overhaul their CRM strategies, creating custom solutions and refining the platform to meet the diverse requirements of the company.

Key Responsibilities:
1. Tailored System Design: Modified Salesforce to fit the distinct specifications of Crompton Greaves, ensuring the platform catered to their unique business model.
2. Platform Synergy: Harmonized Salesforce with other vital internal systems, guaranteeing seamless interoperability and integrated business processes.
3. Robust Data Protocols: Instituted procedures for rigorous data quality, including mechanisms for validation, deduplication, and structured data backups.
4. Bespoke Application Development: Built proprietary Salesforce apps using tools like Apex, Visualforce, and Lightning, aimed at solving Crompton Greaves-specific challenges.
5. Operational Streamlining: Automated pivotal functions such as lead processing, after-sales communications, and warranty monitoring, leading to substantial time savings.
6. Capability Building: Conducted immersive training sessions for Crompton Greaves teams, and provided continual platform support to ensure optimal use.
7. Iterative Refinement: Regularly analyzed user interactions, integrated feedback, and rolled out enhancements to improve overall system efficacy.
8. Guarded Compliance: Ensured a high standard of platform security and saw that all custom developments adhered to pertinent industry standards and regulations.
9. Cross-functional Engagement: Collaborated intensively with Crompton Greaves' internal IT teams, business strategists, and key decision-makers to align Salesforce solutions with company aspirations.
10. Systematic Documentation: Curated comprehensive records covering platform modifications, strategy blueprints, and operational guidelines, ensuring smooth future transitions and knowledge sharing.

By championing the Salesforce transition at Crompton Greaves, the company was able to seamlessly digitize its customer engagement processes, realize improved sales trajectories, and foster a holistic, data-driven approach to CRM


LinkedIn - https://www.linkedin.com/in/shikhar-vardhan97/







image1.png
(3)Girikon
/ IT Around the Globe




